STUBBING COURT TRAINING

TO ALL APPRENTICES, PARENTS & EMPLOYERS

EMPLOYER SEMINAR MAY 2006

The Employer Seminar was held on Monday 22 May 2006 at Middleton :

Park Equestrian Centre in Leeds. This seminar was the first for employers . T EBIG COURTE
based in Yorkshire. The Seminar was supported by West Yorkshire Learning : CIE "T, '
and Skills Council. All employers working with SCT were invited to attend.
In total there were 22 attendees.

Speakers were selected in response to examples of good practice and
suggestions of interest made by employers. Speakers were all leading
and respected figures in their areas of expertise and included:

Beth Pummell, Sports Psychologist

Sarah Hamlyn, OfSTED/Adult Learning Inspectorate inspector

David Grant, Furniss & Co. Solicitors

Chris Toon, Learning Director, Skills for Life, Derby College

The Seminar was very successful in meeting the objectives of raising awareness of good practice in:
. Trainee support and motivation to succeed

Skills for Life and how to raise standards

Effective teaching and learning and the link between on and off-the-job training

Legislation relating to employment of young adults in the horse industry

76% of attendees rated the Seminar “‘excellent’ and 24% rated it “very good’.

» Motivational feedback, targets, goals « Insurance for travelling horses ¢ The importance of enjoyment
when training ¢ About the loopholes in insurance ¢ How important it is to give positive feedback to learners
*Teaching methods « Legislation issues * Importance of planning within training « Motivational techniques
» New ways to train students « New ideas and theories on training « That learning / training something new
does not have to be a chore, it can be enjoyable and interactive ¢ Lots about legislation | didn’t know!
Techniques from sports psychology « The legal aspects of travelling horses, other people’s horses and child
protection.

* Training techniques - what makes effective sessions ¢ Going through lesson planning and session structure
* Learning about the insurance issues involving lorries and transporting friend’s horses ¢ All sessions
informative « All useful « Principles of teaching - very informative « The whole day was very informative o
All good ¢ Ideas to motivate trainees  To hear other points of view re: training « Advice on legal issues ¢
How to apply teaching skills « Teaching aids, importance of effective planning and effective evaluation ¢
Teacher / tutor being 100% organised and prepared

» Re-emphasise importance of using Action Plans and skillschecks to plan training « Ensure enjoyment, try
to use clear planning and give good, positive feedback - also give sandwich feedback ¢ Give positive feedback
and use different methods of teaching ¢ Use more practical methods of teaching ¢« More interactive activities
» More practical demonstrations in teaching * Check spelling more « Be more inventive « Remember to be
more interactive with trainees and motivate to encourage good, fun learning ¢ Will use lots of visual aids
» Set more homework ¢ Pay more attention to planning a training session ¢ Set realistic targets  Pay closer
attention to individual needs ¢ Better planning, more CPD, consider effectiveness of my teaching more -
how can | make it better / easier for the learner ¢ Give clearer feedback

CHATSWORTH INTERNATIONAL HORSE TRIALS 2006

Stubbing Court Training played a key role in the

organisation and management of this year’s Horse Trials

held in the impressive grounds at Chatsworth on the

12, 13 and 14 of May. This year, the Horse Trials

celebrated its 50t anniversary, and, as ever, attracted

some of the world’s best competitors, with riders and

horses from over 12 different countries competing, and

over 500 entries. The prestigious event welcomed in

excess of 20,000 equestrian enthusiasts to see a host

of horses and riders competing in the FEI World Cup

gualifier (CIC***-W) and CIC*** and advanced classes. Amongst the all-star line-up were Great
Britain’s squad members William Fox-Pitt, Jeanette Brakewell, Matthew Wright and European
gold medallist Zara Phillips.

Stubbing Court Training’s Chief Executive Belinda Turner became

involved as Committee member of the event through SCT’s

Masterclass trainer and four times Olympic silver medallist lan

Stark OBE, who plays a major role in the event as cross-country

' Novice and Advanced course-designer. A number of SCT’s staff,

trainees, and employers volunteered to lend a hand to ensure

the smooth running of the dressage phase, as writers, stewards,

scorers and general helpers. Two Apprentices had the opportunity

. to work with Olympic course builder David Evans in the

preparation of the track during the week leading up to the event. SCT also gave a £100 Groom’s
Prize to the groom of the World Cup Qualifier winning horse.

HELPING AT CHATSWORTH BY DANNI WILSON

Hi my name is Danni Wilson and | work at Middleton Park Equestrian Centre in Leeds. Just
recently SCT gave me, and my friends Katie and Megan from work the chance to help with the
dressage at Chatsworth International Horse Trials in Derbyshire. None of us had ever been to
an event before so it was interesting to see how it was all run. Despite the rain we had a great
day watching and helping with the dressage event. This was an ideal opportunity for me to see
how the professionals ride, as | will soon be taking part in the qualifier for the RDA National
Championships. | saw a variety of horses and riders from Jeanette Brakewell to William Fox-
Pitt. | also got the chance to see one of my instructors riding her horse in the Intermediate
Novice section of the event. | really enjoyed the day, learnt alot and would recommend it to
anyone. | will definitely be going back next year to work with SCT.
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TRAINER PROFILE: BECKY HOLLAND SCT TRAINER DEVELOPMENT PROGRAMME 2006

rare that you guys, out on placement, get to see me, and | am usually - Identify and promote best practice in training
just a voice on the other end of the phone - chasing you up for bits provided by employers

of paper!! So | thought I’d take this opportunity to tell you a little - Ensure consistent, high quality training for all trainees
more about what | do. | have worked for SCT for almost 3 years now, . Encourage effective and efficient training to enable

initially |1 joined the company as an Office Manager, but over time trainees to learn and achieve, using the skillscheck
the job has evolved into something quite different. | assist in the and Action Plans to plan and structure training
day to day running of the business, | am also quite heavily involved . Improve motivation

in the Key Skills aspect of the Apprenticeships and Advanced - Raise the standards of work of all Apprentices.
Apprenticeships. This means | work very closely with trainees, employers,

assessors and our fantastic team of Support tutors, to plan, produce As part of the Programme Sarah Hamlyn has been carrying
and assess the evidence that is required for the Key Skills portfolio, as well as doing preparation out observations of training by employers and NVQ Level 3
for Key Skills tests.Since joining SCT, | have attended a whole host of different courses and Apprentices, with feedback and a development plan to identify
achieved a number of qualifications - including the National Open College Network Level 3 in strengths in the training provided and areas for further
Training Techniques, Occupational Health & Safety, First Aid, Key Skills (Level 3 Communication, development. Sarah is an associate inspector for the Adult
Level 2 Application of Number and Information & Communication Technology), and | am very Learning Inspectorate / OfSTED, Training and Development
much looking forward to starting the Coaching Award this summer. My knowledge of all things Officer for British Eventing, and is author of numerous books
equine is improving slowly.......as well! Hopefully, this means | am in the best possible position on many aspects of horse care. She is observing training in
to offer you support and assistance throughout your training - so please feel free to contact me a variety of yards including competition yards, livery yards

at any time, I’m here to help, | want to help!!! and riding schools. Observations are graded against the criteria
used in inspections, focussing on the planning and structure
of training, the suitability of the training to the individual
trainee, the amount of learning taking place and the extent
to which training prepares the trainee for assessment.

Examples of good practice that have been observed:
Sound practical knowledge and experience of the trainer
Good demonstrations
Started by establishing the current level of expertise and knowledge
Re-cap on previous session to establish what has been learnt
Action Plan and skillscheck used to plan and guide Practical Skills training
Effective use of homework to prepare learners for next session
Opportunities used for Key skills development e.g feed calculations, measuring distances
and sizes of fences, calculating timescales
Well chosen horse (size and temperament) suitable for the learner
Regular checks on learning with appropriate questioning relating to their job
Show best practice and ask trainee to compare their own performance to it, and draw up
action plan for how to improve their performance
Training session relevant to NVQ standards and level - as outlined in skillscheck, used as
guide for the level of and type of instruction needed
e Training session used as preparation for assessment
e Session very interactive and trainee centered
e Used a variety of teaching and learning methods; presentation,
Question and Answer, research, simple calculations, comparison
and feedback to/from trainee and trainer
e Well organised, good planning and paperwork up to date
e Very good rapport, relaxed and encouraging manner

* CIEH HEALTH & SAFETY * * * * FIRST AID * * * Fecétr:(;r’lﬁee?rqaiorﬁrsgsgon Skillscheck used to check learning and

e Session ended with trainer and trainee agreeing a plan for

: . . improving skills e.g more practice, new targets for speed of work,
FREE CIEH Health & Safety Qualification All Trainees who do not have a current First Aid ne\?v resp%nsibilityggiven P g P

on Monday 19th June Certificate need to attend one of these days at
at Midddleton Park EC, Leeds. Broomfield Hall, Derby College:
SN WGIENR (o] gre1| IS =T o] [OVETSMEEToJ ol [l Friday 30th June 2006 or Monday 10th July 2006 In addition, we are working with Derby College to offer employers
and their employees (19 or over) _ the opportunity to gain formal accreditation for their training skills
_ FREE places for all SCT employers and their by achieving the Advanced Certificate in Coaching. Please contact
To book please return the reply slip. employees - limited places available. SCT if you are interested in gaining this national qualification.

want to contribute an article or provide information for the Newsletter??? Limited places are available.

IT so please telephone 01246 566193 or email to: info@stubbingcourttraining.com




